
We invite you to attend the Australasian Interim Executives Association April event where 
Bryan Schriiffer will be presenting. (Please note spaces to attend this event are limited). 
 
In this presentation Bryan will be speaking on Managing Business Risk and Negotiation 
Strategies. He will share effective business strategies to assess and manage risk in your 
business and provide proven strategies to undertake business negotiations to a successful 
outcome for your business. 
 
Effectively managing business risk is the process of identifying and assessing business risks 
and developing strategies to manage identifiable risks is critical to the success of a business. 
 
Developing a risk management plan and a business risk impact analysis are important parts 
of your business continuity plan. By understanding potential risks to your business and 
finding ways to minimise their impacts, you will help your business recover quickly if an 
incident, event or accident occurs. 
 
When was the last time you undertook the process of identifying risk in your business? 
 
Bryan will share some strategies to assist your business to manage and mitigate business 
risk effectively. 
 
Bryan Schriiffer MAIEA                                                                                          
 
He has been a business consultant and has held several executive team member roles in 
multinational and private companies across a range of sectors. Bryan was involved in the 
Christchurch earthquakes, managing risk and negotiating complex contracts to repair 
Christchurch’s damaged infrastructure.  
 
Bryan is an international keynote speaker having previously chaired and spoken at 
international conferences in Singapore and New Zealand, delivering papers on Negotiation 
and Infrastructure at conference in Singapore and Procurement and Inventory Management 
in Dunedin last year.  Bryan is a: 
 

• Holds a Master’s Degree in Professional Studies (Transport) from Lincoln University 

• Holds a Diploma in Management 

• Committee member of the Chartered Institute of Procurement and Supply - 
Queensland 

• Member of the New Zealand Institute of Management 

• Member of New Zealand Chartered Institute of Transport 

• NZQA qualified trainer and assessor 

• Member of the Procurement Forum for the Christchurch Earthquake Recovery 

• Member of Queensland Petroleum and Exploration Association 

• Member of the Queensland Mining Resources Forum 

• Bryan has written several articles on Business Management topics and has been a 
management consultant for the past 8 years. 

 
Bryan has advised Government Departments, Regional and Local Councils along with 
multinational companies in Managing and Mitigating the Business Risk, successfully leading 
complex business negotiations of upwards of $250 million dollars and negotiating insurance 
claims for the Christchurch earthquakes. 
 
Bryan Schriiffer MAIEA and Kym Clayton FAIEA are the Founders and Principals of 
Business Improvement Advisory, a Brisbane based consultancy. 
 



The event is held at the Institute of Managers and Leaders offices, located at Level 16, 40 
Creek Street, Brisbane on Tuesday the 3rd of April 2018. It begins at 10.00am with coffee 
and muffins and an opportunity to network, the presentation then commences at 10.30am 
and the event will conclude around 11.30am at which time further networking opportunities 
will be available. 
 
We look forward to seeing you at this event, please let us know if you will be attending by 
emailing enquiries@bizia.com.au or giving me a calling either Bryan Schriiffer or Kym 
Clayton. Please book now whilst it is in your mind.  
 
Note: a primary theme of all AIEA events is networking, so remember to bring your business 
cards.  

mailto:enquiries@bizia.com.au

